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Agenda

1. Managed account overview

– What are managed accounts? 

– Main benefits to clients

– Main benefits to advisers & 
licensees

– Risk Management

– Practice efficiency analysis

2. Models, features & disclosure

– Integrity managed models

– Key features

– Treatment of income

– Disclosure documents & client 
opt in
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3. Investing and online experience

– Investing into models

– Regular investing into models

– In specie into models

– Client preferences

– Portfolio view

– Netwealth support

See wealth differently
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An introduction
to managed accounts

See wealth differently
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A managed account provides the ability to invest into one 
or more professionally managed investment models which 
are then actively reviewed, updated and rebalanced with 
discretion and in a timely manner.

• Professional investment management 
Assets are reviewed and rebalanced by a professional 
model manager. Client gives discretion to the manager. 

• Back office efficiency
Remove the need for ongoing ROA’s & individual client 
trading/switching.

• Transparency
View all underlying assets/funds.

• Control
Ability to set client level investment preferences 
(substitute, hold, lock, min holding size, min trade size).

• Convenience
administration, investment management & custody fully 
integrated into the platform. MA assets sit along side 
other non-MA assets. 

• Cost efficiency 
Netting of trades at client level to save on brokerage / 
buy sell spread.
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What are managed accounts?
Overview

See wealth differently
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• Investment discretion supports more frequent review 
of client portfolios.

• More frequent review can lead to better investment 
outcomes (timely changes/rebalancing)

• Easier for investors to own:

– less paperwork

– fewer decisions 

– comfort that their portfolio is being actively and 
professionally managed and changes will be made 
when required

See wealth differently5

Main benefits to clients

• Account rebalance begins same or following business 
day after model manager makes changes. Compare this 
to the time it takes with ROA’s. 

• Low transaction costs:

– Switching fee (between models) – nil

– Switching fee (between managed funds) – nil. 
However buy/sell spread applies.
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• Remove the burden of ROA’s.

• Ongoing advice and operational costs fall.

• Efficiencies gained can be used to:

– upskill staff into other roles (i.e. para planning, advice)

– refocuses resources on scaling up business, attracting 
new clients, better servicing and retaining existing 
clients (i.e. educate, review goals etc.) and business 
development.

– Improve margins (more efficient service delivery = 
higher client : adviser ratio).

• Clients are treated more equally as their investment 
changes generally happen at the same time.

• Increases in EBIT and capital value of the business

• Improved value proposition (more active management, 
timely changes, different conversation)

See wealth differently6

Main benefits to advisers & licensees
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Managed accounts remove or significantly reduce risks on 
a number of levels. These risks can otherwise result in 
material costs to fix.

Some of the operational risks a managed account can 
reduce, include:

• Failure to implement changes in a timely manner, either 
after receiving client permission or within agreed service 
levels.  Changes can now occur within 1 day vs 
potentially weeks.

• Sell or purchase of the wrong assets – no switching 
unless risk profile changes.

• Reduced oversight on investment decision made by 
individual advisers – model is managed by professional 
managers or adviser in-house investment committee. 

• Implementation risk – model changes are implemented 
by Netwealth therefore any trading risk is borne by 
Netwealth as Responsible Entity (RE).

Improved compliance results as investment changes are 
made at the model level and all clients are generally 
updated at the same time.

See wealth differently7

Risk management
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Practice efficiency
ROA vs managed accounts

Decide on 
changes/ 

recommend to 
rebalance client 

portfolio

Each client 
portfolio 

individually 
reviewed

Client rules & 
exceptions 
considered 
individually

Calculate 
buy/sell for 
each client

Issue ROA for 
each client

Implement 
changes for 
each client

Monitor 
implementation 
for each client

Model manager makes changes or 
recommends to rebalance client portfolio

Netwealth rebalances all clients within 24 hours, 
taking into account all rules & exceptions

Traditional 
ROA

(old way)

Managed 
Accounts
(new way)
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Practice efficiency
Source: “Retain valued clients, find new ones” IMAP, SFG Alliance Services, June 2014

Tasks outsourced or removed Description  Admin saving per 
account

Adviser saving per 
account

Portfolio Change 
Recommendations

Regular review of holdings, decisions re changes, 
preparation of advice documentation. 2.0 4.0

Implementation of Change Prepare and issue implementation and advice 
paperwork. 4.0 0.0

Quarterly update to client* Prepare & provide regular market and performance 
update and manage client questions/concerns. 0.5 0.5

Managing Corporate actions Gain individual client decision, issue advice if required, 
enact action. 1.0 1.0

Cash management
Monitor cash holdings, prepare and issue 
recommendations of required sells to maintain 
balances or invest any excess.

1.0 1.0

Trading & fund withdrawal 
requests

Select assets to be sold, lodge and monitor trades, 
reweight account. 1.0 1.0

TOTALS 9.5 hours pa per 
account

7.5 hours pa per 
account

See wealth differently
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Practice efficiency

Traditional ROA vs Managed Account

Assumptions: 

• Administration cost per hour $30

• Adviser cost per hour $100

• 1 day = 8.5 hours

Number of clients Total hours 
saved 

Admin days
saved

Adviser days 
saved Cost savings

10 170 11.2 8.8 $10,350

30 510 33.5 26.5 $31,050

50 850 55.9 44.1 $51,750

100 1700 111.8 88.2 $103,500

Change in business value 
due to EBIT increase of 
$103,500K = $621k (6 times)

See wealth differently
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Models & key features
Treatment of income (distribti
Disclosure documents
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Model manager: 

Investment universe:

Models and pricing:

PFS Conservative Model
PFS Balanced Model
PFS Growth Model 

Zenith Investment Partners 

Managed Funds 

Model name

Integrity Exclusive Investment Series Moderate Model

Integrity Exclusive Investment Series Balanced Model

Integrity Exclusive Investment Series Growth Model

Integrity Exclusive Investment Series High Growth Model

Integrity Exclusive Investment Series Moderate 
(Enhanced Income) Model 

Integrity Exclusive Investment Series Balanced 
(Enhanced Income) Model 

Integrity Exclusive Investment Series Growth 
(Enhanced Income) Model 

Model & Investment 
Management Fees*

0.33%

0.33%

0.33%

0.33%

0.33%

0.33%

0.33%

See wealth differently12

*Does not include underlying MER

Integrity managed models
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Switching fee (between models)

Transaction fees:

Minimum initial investment:

Minimum addition or withdrawal:                         
.

Minimum underlying fund holding size:

Minimum trade size:

Trading times: 

Margin Lending:

Nil

Managed funds – nil (buy/sell spread still applies)

$25,000 per model (excl. min platform cash which is the greater of $500 or 1%). 
Therefore would need at least $25,500.

$1,000 (does not include regular SG/Sal Sac and/or contributions/deposits 
made by regular direct debit. There is no minimum for these amounts).

$250 (can increase at client level, however can increase model drift)

$100 (can increase at client level, however can increase model drift)

Switch into / out model before 10am for same day execution. Otherwise will 
execute following day.

Not currently available for managed accounts.

See wealth differently13

Key features
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Standard models (for accumulation)

1. Accumulation models (re-invest income in model)

a. Income accumulates inside the model which is 
highlighted as an increased cash weighting 
percentage inside the model. The model manager 
actively determines the allocation to cash via active 
adjustments to model weightings.

No action required from adviser in regards to income 
settings for accumulation clients. 

Income models (for pension)

1. Income models (withdraw income from the model)

a. Income received from managed account assets is 
swept out of their managed account and into the 
clients platform cash account.  This income remains 
as cash outside of their managed account. 

b. No cash is accumulated within the model and no 
adjustment to the cash weighting is made.

Action required from adviser to change income settings 
for pension clients. See next slide.

Managed account income settings14

Treatment of income (distributions)
This describes the options for the treatment of income generated within managed account models. The 
treatment of income needs at the model level needs to be matched at the client level.
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Treatment of income (distributions)

1. For clients invested in one of the 
income models, navigate to Client 
Details > Investment Preferences. 

2. From the Income instruction drop 
down box, select ‘Pay to my cash 
account’.

3. Click save/submit.
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Integrity clients must receive a copy of the:

• Integrity MA PDS

• Underlying fund PDS or profile

• Models Profile

• Models Menu

• Netwealth platform product disclosure documents.

Clients must also ‘opt in’ to managed accounts.

How to opt in – new clients:

• Online application – tick the MA checkbox on the super 
or IDPS online application form. This will populate and 
include the Integrity MA application form as part of the 

forms pack. Super/pension clients have the option to 
sign via e-signature.

• Paper application – Integrity MA application form 
(available in Integrity MA PDS) is separate to the 
Netwealth platform product application form. Both must 
be completed.

How to opt in – existing clients:

• Can opt in on the netwealth website via Client Details > 
Investment preferences, or

• by completing the Integrity MA application form 
(available in the Integrity MA PDS).

See wealth differently16

Disclosure documents and access to models
Netwealth managed accounts (MA) are available in super and non-super.
They are not available in Accelerator Core products.
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Access documents online

PDS Model profiles Models menu

See wealth differently
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Access documents online
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Investing into models
Client preferences
Portfolio view
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Investing 
into models

See wealth differently
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If not setting up a new reinvestment 
plan, check the account to ensure that 
an existing reinvestment plan is not in 
place. This is to ensure that cash is not 
invested into an old/existing investment 
strategy.

Reinvestment plan report can be run 
across all clients at once. From the My 
Admin screen, navigate to My Reports > 
Adviser Reports > Reinvestment Plan.

See wealth differently21

Regular
investing 
into models
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Can only in specie transfer in the type of assets that are 
allowable in the strategy (I.e. managed funds for these 
models).

Rebalances will be suspended until all assets are 
transferred. This is to prevent early rebalancing.

In specie from other platform:

• Netwealth can facilitate the entire in specie process, 
including completing all standard transfer forms. 

• Speak to your Netwealth BDM/TRM for details. 

In specie from Netwealth:

• You can transfer existing managed funds held in your 
platform account into your managed account by 
completing a ‘Managed Account Asset Transfer 
Instruction’. 

• Advisers can sign this form. This process will soon be 
made available online.

• Assumes that the client has signed the Integrity 
managed account application form. 

See wealth differently22

In specie into models
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If there is a rebalance occurring on an account, any 
withdrawals from the managed account will not 
occur until the rebalance has completed. With 
managed funds, this can be 2-3 weeks. 

Therefore, if a client needs funds and a 
withdrawal/sell down from the managed account is 
required, consider using the ‘suspend rebalancing’ 
function 2-3 weeks prior to the withdrawal/sell 
down, or complete the sell down a few weeks 
before funds required. 

For large accounts, the minimum holding amount and 
minimum trade value can be utilised to increase the  
minimum value held per asset and/or reduce the number 
of smaller trades/switches. 

For further information on these settings, speak to your 
BDM or TRM or access the Managed Accounts Guide, 
available on the Netwealth website. We recommend 
discussing with your dealer group prior to making 
changes to these settings.

See wealth differently23

Considerations for client 
withdrawals and for large 
accounts.

Client preferences
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Accelerator Plus & managed accounts

See wealth differently
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Portfolio view

Default view – shows underlying assets and 
managed account cash

Investment type view – managed account assets 
as a single line item per model
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Key Account & 
Distribution Managers

 Responsible for the overall adviser or dealer relationship and sales outcome 

 Focus on new Business opportunities

Training & Relationship 
Managers (TRM)

 Ongoing web and product training of adviser accounts and support staff

 Management of Business consolidation 

 Cross sell of other products and/or services

Technical Services Team 

 Strategy and Technical Assistance

 PD days and client Seminars

 Strategy   

Adviser Support Team 

 Phone based team

 Account and client enquires 

 Day to day maintenance

 Transitions and operations
26

Four tier adviser support structure

See wealth differently



|   netwealth

• $11b total FUM January 2017

• $1.0b increase since 28 Sep 2016

• Forecasting $2+ billion p.a.

• Australia’s largest non-institution 
platform

• No 1 platform – Investment trends 
for:

– Functionality

– Adviser Satisfaction

27

Company performance
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Open for business…

First dollar (Feb 2002)

First billion (Apr 2007)

Second billion (Mar…

Third billion (Jul 2012)

Fourth billion (Jun 2013)

Fifth billion (Feb 2014)

Sixth billion (31 Oct…

Seventh billion (16 Feb…

Eighth billion (23 Nov…

Ninth billion (31 May…

Tenth billion (28 Sept…

Elleventh billion (11 Jan… months

months

Platform businessFUM - Time to reach in monthsFUM overtime - $billions

See wealth differently
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The information in this presentation reflects netwealth Investments Limited’s (‘netwealth’) ABN 85 090 569 109  understanding of existing 
legislation, proposed legislation, and rulings as at the date of publication. While it is believed the information is accurate and reliable, this is not 
guaranteed in any way. The financial product advice or information contained in this document is of a general nature only. It has been prepared 
without taking into account the particular objectives, financial situation or needs of your clients. Applications to invest in a financial product, or 
use any service provided by netwealth must be made by completing the applicable Disclosure Document which can be obtained from netwealth. 
Prospective clients should consider the applicable Disclosure Document before deciding to acquire or dispose of the product, or utilise any service 
offered by netwealth. 

Disclaimer

28 See wealth differently



Contact

Thank you

Nandi Affleck
Distribution Manager VIC/SA
L8/52 Collins Street
Melbourne VIC 3000
Mobile 0411 753 655
Email nandi@netwealth.com.au

Richard Milvain
Training & Relationship Manager VIC/SA/WA
L8/52 Collins Street
Melbourne VIC 3000
Phone 0402 334 124
Email richard@netwealth.com.au


